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Ethical Reasoning
Ethical reasoning is one’s ability to decide what is the right thing to do or what is the best decision to make (Trevino & Nelson, 2016). Ethical reasoning is not just following rules but rather developing the ability to critically think about situations, evaluate issues involved, and determine through reason what actions might be right or wrong given the ethical beliefs one has. According to my opinion, the first aspect of reasoning ethically should enable people make decisions that contribute to the greater good. If one discerns an action as ethical, the entire process of discerning that action must put “what is right” at the center and that means doing what is right even in the face of powerful selfish desires.  For example, a business man might be tempted to produce products that are harmful to human health, but on the other hand, he is likely to make a lot of profit with those products. 
The decision whether or not to produce the products should be guided by rational thinking that requires the business man to consider the rights, needs, and effects his decision may have on others. This, therefore, may require the business man to consider the implication his decision may have in the lives of others rather than just striving to gain his selfish interests. The other aspect of ethical reasoning is being able to see the other side of the argument. Deciding what is right or wrong has a lot to do with personal values and character. In order to think ethically, one must see someone else’s side of the argument.
Moral Decision
 The material we have covered has taught me that moral decision is simply taking inventory of what we belief in and the choices we make should be based on ethical considerations i.e. doing the right thing for the greatest good. The decisions we make in our businesses determine where the business will be tomorrow or even a few years to come. According to the utilitarian theory, the decisions people make are morally wrong or right depending on the effects they have on the entire business or on others (Hoffman et al., 2014).  For example, if a business decides not to address a pressing issue of unfair and unequal salaries, but instead lay off employees who demand fairness and equality, the decision to lay off such employees may affect employee job performance and as a result have a negative impact on profits generated. Therefore, it is imperative to make decisions that are based on ethical principal of “doing the right thing” not only for the business, but of all stakeholders involved. 
Addressing Ethical Dilemmas
One thing to note here is that ethical dilemmas in businesses are prevalent and sometimes principles put in place are challenged. The material covered in this week will help solve ethical dilemmas encountered in the workplace. First, I will ensure that there are ethical standards for everyone to observe because people tend to behave in unethical manner if there are no moral standards to guide their behaviors. In other words, ethical dilemmas related to choosing what is right or wrong are difficult to handle if people are allowed to do it on their own and that is true because everyone has his own way of viewing things. Thus, as a leader I will help companies develop ethical standards that will help in addressing all sorts of ethical dilemmas.  
Secondly, I have learned the role leaders should play in ensuring that people treat one another well. While conflict in the workplace is inevitable, I would use the knowledge acquired to make balanced decisions that will help solve conflicts between individuals. The decisions will be based on the notion of what is right or wrong depending on the context of the issue at hand. 
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